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OB NDUE fORs  9a/PC/ICI

SUBRJESY : lesd for Customsr intelligence Requirements
in ACUATORZ Planning

1. Lany aspects of AQUATOHS operational planning cannet proceed
in any detsil until s thorough targst analysls has been made. The
noint might well be mada that a target anslyais should bs the corner-
stone on which we bulld our over-all operstionsl plan. If we accept
a3 one of cur aspwntions thal our opsrational activity may be detected
vy the US3H during the first few wonths of operationa, them it follows
that woe may be forced to terminate project activity as & result of
diplomatie repressntations mado direetly to the Us 5. or W the host
countries in which AQUATOR: is based. Thus, our operational plan will
presunsbly call for an initial concentration on high priority targets.
Vareover, sur target pattern should be an important factor in the
process of selecting oversess bases, In short, it is suggested thst
we ipitiate a targst analysls 1oy co that this aspect of cur plamming
can proceed concurrently with other operational plamning considerations.
Juch an analysis would be helpful in determining the following:

{a) most advantageous base sites abroad from the targetting
noint of vlew}

{p) opsrational flight techniques which can then be simu-
1ated in our “light training programi

(¢} wmuxber of sorties in toto, and ram each opsrational
base to obtain dasired coversiej

(¢) weather and sun angle rastors for specific target arsas;
() minimmn satisfactory sccuracy in serisl navigationj

{f) minimun satisfactory parformance of reconnalssance
aguipment.

2., aAttachment A represents graphically a procedure for estab~
1ishing customsr intelllgence requirements. ihe recommended procedures
was sheped with the following degiderata in mind: (a) that President
iisenhower's jeneva propossl serv: as negver," thus limiting the
customer lists to targets which ean be covered by asrisl reconnalssance
while at the same time preserving the security of ACUATORE; (b) that
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each customer agency be spproached from a governmental level higher
than itself so that the request will carry sufficient prestige to
assure full and prompt consideration by each customer agemoy . + .
agsuring at the same time that requirements are compiled in a stand-
ard form which both meets AQUATOK: needs and facilitates the task of
establishing an integrated target list; (¢) that slready-existing
nechanisms within CIA for establishing the requirements of the
intelligence commmnity (see Agemcy R. 1-130, Paragraph 15, and CSI
70-1, Paragraph 7) be utilised By AQUATONS to the groatest degree
consistent with maintaining AQUATORE security; the above step would
avoid conmitting members of a limited AQUATONE staflf to the difficult
and time-consuming task of establishing an integrated target list.

3o Mechanically, the proeedurs recommended in ittachment A
would function as follows: Secretary Stassen would direct IAC
menbers to compile their requirements in a specified mamner (i. e.,
target, coordinates, priority, specific information required).

CIA could be appointed as the coordinating agency . . « + or
alternatively . . » « customer agencisas could be instructed to
subsit their target lists directly to Becretary Stassen who could
then paas the lists on to CIA., A similar procedure could be used
to collect NSA requiremenmts. A CIA "panel” consisting of FI/RQM,
F1/8TD and 0SI could be charged with the task of compiling the
Agency's requirements and integrating these requirements into an
over-all target list combining the reguirements submitted by IAC
agencles and NSA to Secretary Stasseni the "panel™ would operats
under the guidance of a member of the AQUATONE staff and adhere to
whatever "ground rulea” established to preserve AQUATONE security.
4 more elaborats description of the mechanics involved in the above
procedure is prematurs pending » decision on the validity of the
genoral concepl«

L. If the gemeral concepi outlined abovs appesars sound,
Turther discussions with the FI and 0SI compoments should procesd
as soon a&s possible. The urgency attached to this problem is based
on the following:s (a) 08I and FI have already established contacts
with other customer agencies (using the Geneva proposal as Mcover®)
for the purpese of cbtaiming requiremenis suitable for collection
by the P2V<7 program; a separate approach to thess agencies on behalf
of AQUATONE would not be calculated to elicit their whole-hearted
cooperation; (b) while not verified, it has been reported that
Secretary Stassen has already approached the IAC relative to the
task of complling the requirements of the intellizence commmnity
ag & step in studying the method of implementing the Ceneva proposalj
il substantiated, Secretary Stassen's appreach should be grasped by
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us &z soon as possible and directed to meet the nesds of ACGUATONZ.

25X1A9%9a

Uolonel, USAF

fittachment Ay
is stated.
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